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The Profession' 
by Robert M. Trueblood 
Robert M. Trueblood is partner in charge of our 
Chicago office and chairman of the firm's Policy Group. 
His biography appeared in the QUARTERLY last year 
when we published his article, "The New Frontier of 
Financial Executives." Since that time he has added still 
another book to his printed works . . . it is "Auditing, Man-
agement Games, and Accounting Education," which he 
co-authored with Neil Churchill and Merton Miller. (Mr. 
Trueblood is also co-author of "Sampling Techniques in 
Accounting" and "The Future of Accounting Education," 
as well as author of numerous articles in professional jour-
nals.) 
This year the American Institute of CPAs appointed 
Mr. Trueblood a member of the Accounting Principles 
Board, a member of the Executive Committee, and chair-
man of the Long Range Objectives Committee. Mr. True-
blood is also a member of the Commission on the Common 
Body of Knowledge jointly sponsored by the AICPA and 
the Carnegie Corporation. 
This is a time in our professional life when we must 
reflect, decide, and act. 
About three years ago, the AICPA Committee on Long 
Range Objectives began its present project of predicting 
the nature of the profession in 1975. Today its investiga-
tion is largely completed. Early next year, Jack Carey's 
book, The CPA Plans for the Future—which may well 
run to 600 pages—will be published. This book, based on 
the intensive efforts of the Committee, postulates the 
problems and the opportunities of the accounting profes-
sion over the next decade. 
As both preview and introduction to the book, this 
article covers a few of the most important highlights of the 
Committee's study over the past three years. What pat-
terns of development for the profession did the study 
discern? What crucial questions did it raise? What is the 
stature of the profession it foresees for 1975? 
Some Reflections on the Past 
The profession has come a long way in its relatively 
short life of 75 years. To others looking in upon us, our 
growth and present position are enviable—almost un-
believable to some outsiders. Let us look at a few statistics: 
—From a base of very nearly zero in 1900, we have 
grown to a population of 80,000 CPAs in this coun-
try. Perhaps even more startling is that in the period 
from 1945 to the present—less than 20 years—the 
CPA population has more than doubled. And mem-
bership in the AICPA has more than tripled during 
this same 17 or 18 years, to a present total of more 
than 50,000. 
—Auditing has advanced from what was initially a 
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sort of duplication of the bookkeeping process to a 
sophisticated and reasonably standardized profes-
sional appraisal of financial results. 
—In the early days, our entire preoccupation was with 
the debits and credits of the dollars of finance, where-
as today we have clearly come to accept an entirely 
new definition of accounting, "the measurement and 
communication of financial and other economic 
data." The expansion in our perspective is obvious, 
and heartening. 
—Educational requirements for the CPA have ad-
vanced from the simple ability to read and write, to 
a generally accepted requirement for a minimum of 
a bachelor's degree. 
These are great strides, and CPAs are all proud, indeed, 
of their first 75 years of history. 
But in looking at the past, we must in all candor make 
note of some places we have stumbled along the way: 
—For the most part, accountants have occupied them-
selves far more with codifying the procedures of the 
past than they have with predicting and designing 
in advance the practices of the future. 
—In the same way, perhaps, accountants have tended 
too often to concentrate on historical financial per-
formance, and have avoided involving themselves 
with financial estimates. 
—Somewhat hesitatingly, but with fair conviction, the 
Committee admits that many of our present gains 
have come to us simply because of the need of busi-
ness for our services. We might have found more 
useful things to do, and we might have sold them 
to business on our own initiative. 
—And finally, our complex professional structure has 
held us together and permitted us to grow almost 
in spite of ourselves. The maze of conflicting and 
overlapping jurisdictions, statutes, and regulations 
which directly affects each of us is almost unbeliev-
able to the outsider. We have state societies, state 
statutes, and state CPA boards. There is direct gov-
ernmental control and surveillance over CPAs at the 
Federal and at the state levels. There is the American 
Institute as the over-all national professional organi-
zation. This multiplicity of jurisdiction in the areas 
of ethics, standards, licensing, and discipline is a con-
fusing and awkward professional structure, at best. 
These negative observations, however, are important to 
us only because we, as accountants, are directly involved. 
In all fairness, any other profession engaging in intro-
spective self-criticism might well identify the same or 
even more serious lacks in its history. 
Some Questions for the Present 
The profession is presently in a state of ferment and 
troublesome adjustment, in a rapidly changing world. 
The rate of change is spectacularly high in those areas of 
knowledge and technology which vitally affect our prac-
tice. 
Some are concerned that the profession will not be able 
to keep pace; that other professional groups will encroach 
upon our traditional territories; that we may lose our 
present high standing in the business community. 
Our experience in the Committee's studies and our 
continuing concern for the profession's progress impel us 
to raise these crucial questions: 
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—Computers and management science techniques are 
already with us. Is the practicing profession generally 
able to serve under these newer requirements for 
broad and integrated information systems? 
—Have we moved far enough and fast enough in estab-
lishing accounting principles which achieve reason-
able comparability in profit results within a given 
industry, or, for that matter, across industries? 
—Has the profession acted with sufficient definiteness 
in malpractice cases, such as the Billie Sol Estes 
scandal? 
—Has the profession adequately tackled its organiza-
tional problems, bearing in mind that our profes-
sional structure is essentially the same today as it was 
20 or more years ago? 
—Have we made sufficient efforts to establish ourselves 
as a learned profession? 
How successfully we strike through this present period of 
revolutionary change and stride out toward the future 
will depend, in part, upon how successfully the profession 
can provide the answers to these crucial questions. 
What About the Future? 
At the outset of its study, the Committee on Long 
Range Objectives recognized that the predictive process 
would involve two phases: first, a characterization of the 
economic and social environment of 1975; and second, an 
attempt to fit the profession into that frame of reference. 
Obviously, as accountants we are not expert in the pre-
dictive processes which relate to the world outside our 
own experience. For help in the first phase of the study, 
the Long-Range Group has done extensive research on 
a variety of subjects in economic and social areas. In 
addition, we have called to work with us experts from 
disciplines other than our own: experts in economics, 
psychology, public relations, law, government, and in 
many other fields. 
The profile of socio-economic conditions in 1975 that 
emerges from this study is a startling one. Here are the 
highlights: 
Population: The size of the population in the United 
States in 1975 is predicted to run from 225 to 235 mil-
lion. Perhaps even more interesting is the pattern fore-
seen for the distribution of the population. The census 
of 1890 reflected the passing of the frontier. The census 
of 1960 gave evidence of the passing of the great city. 
The prediction for 1975 is a kind of megalopolis situa-
tion. Large geographical units—such as the Chicago-
Milwaukee complex—will be the population and eco-
nomic centers of the country. 
Planning: TheHrend towards increased planning at the 
governmental level is already apparent in France's \ 
"concerted economy" and England's "five-year plan." 
We may expect more of it in 1975. And more impor-
tant, every individual business with which we work— 
in order to maintain its competitive position—will have 
to spend relatively larger proportions of its time on 
planning than it has ever done before. 
Expanding role of government: It seems almost certain 
that activities regulated in one way or the other by the 
government will increase rather than decrease. Our 
state and federal governments may well become an 
even larger source of capital in the form of loans, 
grants, and subsidies. And as the world's largest cus-
tomer for goods—already buying at the rate of $50 
billion a year—the United States government will be 
an enormously important economic factor in the era 
of 1975 and after. 
Impact of the international situation: One of the most 
striking predictions for the economic climate of 1975 
is that the international situation—political, economic, 
and social—will loom larger than ever before in our 
day-to-day business activities. And increased competi-
tion overseas, from the Communist bloc, from Japan, 
and from the new and vigorous European Common 
Market, will become a far more potent influence on 
business decisions in this country. 
Management attitude: Management, it is believed, will 
become increasingly conscious, in the accountability 
sense, in areas quite outside of financial matters. Thus, 
non-economic activities, in the areas of social responsi-
bility, public welfare, or research and development, 
may well become the subjects of audit or formal ac-
countability. 
Labor: All of the statistics examined by the Committee 
indicate that labor union membership is presently de-
clining relatively, if not absolutely. The Committee 
does not predict any significantly greater power for 
labor in 1975 than it has today. But we do feel that 
labor may well have a resurgence of authority, if some-
body can help them do a better job of utilizing their 
power than they have done in the past 10 or 15 years. 
Tax structure: Economists agree that our tax structure 
generally, and our income tax in particular, can only 
move in the direction of simplification. Since simplifi-
cation involves politics, we cannot predict whether a 
material improvement will be achieved by 1975. 
Given this framework for 1975, where would the ac-
counting profession like and hope to fit into this changed 
environment? 
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The Attest Function 
In three words, the central core of present accounting 
practice is the independent audit function. Logically, the 
Committee believes this will continue to be the single 
most important service the profession provides. In the 
Committee's view, however, the word "attest" has a 
wider connotation than the phrase "independent audit," 
and describes better the broader audit function we hope-
fully predict for the future. It is the view of the Commit-
tee that the attest function may well apply in the future 
to a considerable number of areas where it is not now 
being used. 
This prediction of increased importance for the attest 
function is based on two premises: 
First, that the definition of accounting logically must, 
and appropriately should, extend beyond the historic 
confines of financial accounting. Remember that ac-
counting, correctly defined, involves "the measurement 
and communication of all economic and quantitative 
date," in addition to the customary dollar figures with 
which we now deal. 
Second, there are undoubtedly many more areas in 
modern society where extension of the attest function 
would in fact serve a useful social purpose. 
If these premises are correct, here are some of the 
possibilities the Committee envisages for expansion of the 
attest function by 1975: 
—Possible application of the function to income tax 
returns. 
—Certification as to business planning, sometimes 
called "prospective accounting." 
—Representation by accountants before courts as ref-
erees in litigation which turns upon accounting ques-
tions. 
—Independent audits of all publicly held, but pres-
ently unlisted, companies. 
—Independent audits of banks, credit unions, and 
nonprofit and other organizations now under gov-
ernment surveillance. 
—Increased use of auditors by the government in de-
termining acceptable cost data in protecting funds 
advanced by the government as loans or grants, in 
reviewing statutory compliance, and in establishing 
bases for the setting and administration of rates for 
regulated companies. 
If the profession will take advantage of these opportuni-
ties, it can look forward to a broader attest practice in 
the future—hopefully even before 1975. 
Management Services 
One of the significant developments in public account-
ing in the past ten years has been the emergence, the ex-
pansion, and the acceptance of the function that is called 
"management services." From any point of view, this 
development is one which captures our fancy and com-
mands our attention as an organized profession. 
Ten or fifteen years ago, management services by 
CPAs possibly comprised five percent of the profession's 
services. A current rough estimate of such activities might 
be 15 percent. Various predictions about the importance 
of management services in the next 10 to 20 years range 
from 25% to as high as 50% of the profession's total 
services. 
The American Institute has made its decision about 
continuing and increasing activity in the management 
services field. Council passed the following objective in 
April of 1961: 
"Recognizing that management service activi-
ties are a proper function of CPAs (it is an 
objective of the Institute) to encourage all 
CPAs to perform the entire range of manage-
ment services consistent with their professional 
competence, ethical standards, and responsi-
bility." 
As an auditor, the CPA is necessarily concerned not 
only with financial results, but with underlying systems 
and controls which produce those results. Many of us 
feel that the analysis of the underlying system of control 
is the basis and the backbone of our audit process. These 
same information and control systems are the subject, in 
one way or another, of practically all management serv-
ices practice. Accordingly, consultation in the develop-
ment of such systems is a logical and fruitful extension 
of practice. And, as control systems become more com-
plicated and sophisticated, the need for consultation will 
increase—and the CPA's management services practice 
will grow. 
The systems and procedures of business have already 
been affected by many new developments in manage-
ment techniques. EDP is an example. The expansion of 
inventory control systems is another example. The ex-
panding role of the business controller—with increasing 
interest in and responsibility for all company information 
systems—is still another example. 
And, in the Committee's view, the impact of these new 
methods and techniques on the CPA's role as auditor will 
not be limited to CPAs in large national firms. The same 
impact will be felt by the smaller firm, as well as by the 
sole practitioner. The demanding changes which have 
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already been.-experienced in the control systems of me-
dium and large business will ultimately, in some degree, 
come to small business. Those in the profession who 
have not yet encountered these changes cannot hide their 
heads in the sand and say that new things are now, and 
will always be, the problems of only a few. These changes 
will soon confront all of us—certainly by 1975, and prob-
ably well before that time. 
To summarize, the current revolution in business tech-
nology can and will produce changes in business infor-
mation and control systems. As CPAs, we will be forced 
to expand our understanding if we are to continue to 
perform a professionally competent audit function. If we 
must broaden our knowledge to perform a professional 
audit, then there is every reason why this knowledge 
should be used to broaden the scope of our management 
services practice. 
This may be a good point at which to specify a word 
of caution. The burgeoning business in management 
services has brought upon us a rather amorphous ad-
mixture of practice today. The profession must stand 
back and spend a good bit of time over the next several 
years in defining competence, ethics, and responsibility— 
lest the profession lose its luster in performing its signifi-
cantly important audit role. 
Tax Practice 
Until the predicted tax simplification evolves, the 
Committee sees no significant change in the tax role of 
accountants—in the absence of further or serious disputes 
with other interested parties, such as the legal profession 
or the unlicensed accounting practitioner. 
Education 
The Committee foresees a substantial movement to-
ward the requirement of a master's degree for CPAs by 
1975. Further than this, significant changes in curricu-
lum involving more emphasis on disciplines other than 
accounting will surely come. Even today, the top busi-
ness schools in this country have made important revi-
sions in their program for professional accountants. It 
should be remembered that the schools are always ahead 
of the profession in their training. They are training 
accountants not for today, but to be the leaders of the 
profession 25 and 30 years from now. 
Structure and Standards 
Since size alone will make the profession's present 
structure unwieldy, a breakdown of our professional or-
ganizations into regions appears likely, and tighter co-
ordination between the American Institute and the state 
societies will be a necessity. Further, the Committee be-
lieves, inter-nationalization of accounting and auditing 
practice will be with us by 1975, in the same way that 
accounting and auditing in the U.S. today have risen 
above state boundaries. 
Practice Evaluation 
Typically, malpractice cases have been handled by the 
Ethics Committee and the Trial Board. Recently the 
Institute has established state consultation services and a 
Practice Review Committee. But the current statistics on 
claims against accountants by banks, surety companies, 
and clients are staggering. Some of the cases one hears 
about are reminiscent of the late 19th century, when 
almost any doctor could be persuaded to testify against 
another doctor for a $5 fee. The profession, long before 
1975, must reach out and deal with the problem of pro-
fessional quality control firmly, strongly, harshly. This is 
another area in which, if we do not set our own house 
in order, others will do it for us. 
* # * 
In summary, these are the development patterns, the 
crucial questions, and some of the basic predictions 
emerging from the study of the AICPA Committee on 
Long Range Objectives. One conclusion appears inescap-
able: If CPAs want to assume the leading position as 
identified professionals in the accounting function, they 
will have to show the public by action, not words, that 
they are familiar with, concerned about, and competent 
in, all or most of the newer areas described above—and 
maybe many others besides. 
Of course, no individual CPA can be expert in every 
aspect of the accounting function, and this statement of 
itself probably predicts a trend towards specialization. 
But the profession as a whole should offer a broad range 
of competence in its entire field of interest. CPAs should 
welcome, not resist, the assumption of new responsibili-
ties—different perhaps from those to which they are 
accustomed. They should encourage and participate in 
new experiments in measuring and communicating finan-
cial and economic data. And they should be prepared to 
accept the risks which are involved. 
Obviously, to take on a bigger role will require read-
justment of attitudes and habits, as well as of professional 
institutions. 
The dimensions of the many challenges for the future 
are clear. Now die profession must act to meet them. 
* * * 
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